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CHAPTER 5

VEPRS | SSUE PROCESS

A | NTRODUCTI ON

Bot h the, MEPRS Manual and EAS-III software are subject to changes,
refinenments, and clarifications over time. A formal issues process is
I ntended to ensure uniformty of interpretation and application by the MTFs,
Services, and OASD(HA) . Health Affairs encourages the subm ssion of issues
whi ch contai n suggestions for new busi ness processes or software changes.

B. | SSUE | DENTI FI CATI ON
1. Changes
This type of issue involves recommendations for changes to the
Manual or software based on operational experience. Al issues falling into
this category shall be forwarded via respective MIlitary Service conmand
chains to the OASD(HA) for resolution and possible incorporation. For system

changes, the SCR/SIR shall be submtted to the MEPRS program nmanager for
review by the working group. All approved SCRs/SIRs will then be submitted to
Def ense Medi cal |nformation Managenent (DMIM) or the office. providing suPPort
for the applicable conputer system.

2. Interpretations

This type of issue refers to questions about interpretation of
requi renents and applications as set forth in the nmanual or in the Mlitary

Services’ supplenental docunents. | ssues falling into this category nmay be
forwarded to the OASD(HA) for resolution, but can usually be resolved at the
headquarters |l evel of the respective MIlitary Service. | nf ormati on copi es of

such interpretive resolutions shall be forwarded to OASD(HA) .

3. Adm ni strative/ & her

This type of issue refers to questions about the adm nistration of
the system and possible interfaces wth other systens, integration of this
system and other data requirenents, and various other subjects not directly
related to system procedures and net hodol ogi es. | ssues of this kind are
normally resolved within the respective MIlitary Service command chains.

C. | SSUE RESOLUTI ON

The issue resolution should be acconplished at the | owest |evel possible
dependi ng on the inpact of the issue or topic. Ful | consideration nust be

given to the conclusion in terns of its possible or probable consequences at
other MIFs or MIlitary Departnents.

D. RECORDI NG THE | SSUE

The attached format shall be used to record issues that have been
identified for purposes of uniformty, nonitoring, and subsequent auditing.
In addition, a SIR/SCR form shall be conpleted for system changes. The data
el ements on the formand their definitions are as foll ows:

1. DoD Issue #. A unique nunber that is assigned by OASD(HA) for

purposes of reference and control for all issues submtted for resolution and
possible inclusion in the instruction or existing software. It will consist
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of the year and sequence in which the issue is submtted (e.g., 95001, 95002,
etc. )

2. Service Issue #. A unique nunber that is assigned by the respective
Servi ce headquarters for purposes of reference and control.

3. Command (MTF) . State which facility or conmmand submtted the issue.

4. Sponsor of Issue. The Service headquarters.

5. Date of Issue. The date the issue was originally submtted.

6. | ssue/ Topi c. The title of the issue or topic.

7. Deadl i ne for the Decision/lnplenentation. State a reasonabl e target
date for a decision and inplenentation.

8. Backgr ound. Provide a brief history of the issue/topic so the
approval authority will understand the issue. | ncl ude what has been done in
t he past, what has occurred to cause this to be an issue, the inpact if not
approved, and who the issue affects; i.e., facility, Service, or nore than one
Servi ce.

9. Recomendat i on. Expl ain the solution recomended. |nclude why it

Is the best solution.

10. Qher Alternatives Explored. Provide a brief summary of other
alternatives that were explored and why they were not feasible.

11. Recommendation of the Services. The Service representative nust
check the appropriate block and sign the form

12.  Final Resol ution. HA, as the approving authority, wll state the
final resolution and any necessary action; i.e., software changes, etc.

13.  HA Approval /Date. Si gned and dated by the HA approval authority.
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E. | SSUE APPROVAL FORVAT

DOD | SSUE #:

SERVI CE | SSUE #: Sponsor of |ssue:

Command {MTF) : Date of |ssue:

| ssue/ Topi C: (One sentence title of the issue or topic)

Deadl i ne for Decision/lnplenentation: (What is the optimumtime frane for

maki ng a decision and what is a reasonable inplenentation date?)

Backgr ound: (Provide a brief history of the issue/topic. Wiat has been done
in the past? What precipitated this recomendation for a policy
decision? If this issue is not approved, how w Il it inpact the

sponsoring activity/service? |s this an issue that affects nore than
one activity or nore than one service? Provide other supporting
i nformation which clarifies the issue.)

Reconmendati on: (Briefly explain the recommendati on. Provide sone detail as
to how the solution would be inplenented and why it is the best
sol ution.)

QG her Alternatives Explored: (Provide a brief summary of the various
alternatives that were explored, before arriving at the recomended
sol ution. Provi de short descriptions of the principal feasible
alternatives .)

Appr oval :
APPROVE DI SAPPROVE SI GNATURE AND DATE

Ar ny

Navy

A r Force

Rational e/ Comments : (Provide the rationale for disapproval and any
conti ngencies for approval.)

Fi nal Resol uti on:

HA Approval : Dat e:
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